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PRODUCTION SYSTEM MODULE

Route Boards

The Site Service Boards and the Route Boards are used during the snow
season. They are used to give your production the base knowledge of
what to do, when to do it and your capabilities for each and every snow
event.

This will be need to be tweaked per event but when the production men
and women have the foundation or base knowledge of about 80% of
what has to be done and when then the work load for each event is
reduced.
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Site Boards have two areas that the information goes onto.

a. Site Service Boards hold the site details with the plowing
and shoveling information until it is ready to go into a route.

b. Route Boards where each site service area is divided into
routes.

c. Create maps of your area that include all clients and their
location within the state. Using the large scroll down maps,
label each client using adhesive so you don’t damage the
map. Each separate zone will be marked with its own
separate color.

The flow of contracts to capacity boards:

Contract Site Hours Plow Truck
Parameter Sheet Site Hours Shovel Driver/Crew
Preseason Work Orders Service Area Site Order
— —
Sales Capacity Route
Boards Boards
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Site Service Boards are divided into zones of geographical service areas.
Using a map like the one on page 5 below, one can help draw the zones.
The zones are the possible area that can be serviced by the crews. This
helps make sure that the crews CAN do the work with the least amount

of travel.
Each signed snow contract is posted to the Service Area it belongs in.

When posting the site to the area, include the plow hours and shovel
hours. At any given moment the production department can estimate
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the total hours of plowing and shoveling that is needed. The total hours
for plowing and shoveling will be used to create the routes.
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Route Boards are a per service area groupings. Routes will be built to a
6-hour maximum total work schedule. Note: One-acre lot is
approximately one hour of plowing and 1500 sq feet sidewalk is
approximately one hour of shoveling.

Create maps of your area that include all clients and their location
within the state. Using the large scroll down maps, label each client
using adhesive do you don’t damage the map. Each separate zone will
be marked with its own separate color.
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By using all the above you know where your trucks and crews will be
throughout the snow event. Plus it creates a much more relaxed
working environment for you and your employees when everyone
knows exactly where they should be and what they are doing.
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